The New Hampshire MEP in collaboration with the Business and Industry
Association of New Hampshire present the following event:
PRINCIPLES OF LEAN NEW HAMPSHIRE

A ONE DAY
INTERACTIVE WORKSHOP

i
M E I Business and Industry Association

MANUFACTURING EXTENSION PARTNERSHIP New Hampshire's Statewide Chamber of Commerce

OVERVIEW

In this workshop each participant is provided a hands-on
introductiontothe newestinterpretations of the principles of Lean
Manufacturing, along with the methodology to implement those
notions into a modern manufacturing or service environment.
Workshop participants function as “virtual employees” of the
fictitious Time Wise, Inc. Clock Factory and are able to experience
for themselves the impact of such traditional Lean techniques
as elimination of waste, improved material flow, 55 workplace
organization, cellular flow, value stream mapping, the benefits of
teamwork, assuring quality at the source, inspection and mistake-
proofing at the source and the impact of vendor-related activities
in an integrated supply chain. By utilizing a simulated learning
environment, workshop participants experience a complete
Lean transformation and learn how to implement Lean principles
throughout their own manufacturing enterprise.

RESULTS OF LEAN MANUFACTURING:

Participants in our workshops have reported significant results after implementing Lean principles in their own enterprises

including:
90% reduction in lead times 50% increase in productivity
85% reduction in work-in-process 50% reduction in floor space

85% improvement in quality

WHO SHOULD ATTEND

Small and medium sized manufacturing business leaders who would like to understand the basic Lean concepts
and start on the road to Lean Manufacturing.

Companies that are interested in reducing their inventory, lowering their manufacturing costs and improving their
quality, on-time delivery performance and productivity.

Service organizations in healthcare, banking, education, transportation, travel, construction, hospitality, food
service and distribution.

WORKSHOP DETAILS

)) Date: August 27th, 2021

)) Time: 8:00AM - 4:00PM

)) Location: Best Western, Manchester
)) Cost:$325
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