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Kaizen is a 3-Day Lean implementation event and involves a series of activities which follow a structured 10-step
process enabling a team to achieve rapid, action-oriented improvements identified during the Value Stream Mapping
(VSM) Event. Specifically, the Kaizen event addresses individual problem areas identified by VSM, using the industry
standard Plan-Do-Check-Act problem-solving model. The event is conveniently scheduled onsite at the client's facility.
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DELIVERABLES

Comprehensive roll-up report for management
Kaizen storyboard (improvements)

Continuous improvement plan for sustaining improvements

CONTACT US TODAY

For more information, please call
(603) 226-3200 or email Jill Duddy
at jilliand@nhmep.org.
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